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NovaCompli Al Governance and Responsible Al Service

Catalogue

At NovaCompli, we bridge the gap
between innovation and responsibility.
Our expert-driven, tailored solutions
help your organisation harness Al's full
potential without compromising on
ethics, security or compliance.

Let's work together to build Al that is as
responsible as it is revolutionary.
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Al Governance Advisory and
Implementation

Unlock Al's Potential with Confidence

Secure and Responsible Al

Development and Deployment
Build AT with Integrity and Security

Al Training, Awareness, and
Strategic Planning

Empower Your Team for Al Success
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Al Governance Advisory and
Implementation

Navigate the complex world of Al governance with our expert guidance.

We provide comprehensive advisory and implementation services to
help you establish a robust and ethical Al governance framework
tailored to your organisation's specific needs and objectives.

We'll work closely with you to understand your Al landscape, assess your
current state, and develop a clear roadmap for implementing a best-
practice Al governance framework aligned with leading standards like
ISO 42001 and Microsoft's Responsible AI principles.



Key Features of Al Governance Advisory and

Implementation

AI Governance Strategy

Gap Analysis and Readiness
Assessment

Framework Design and
Implementation.

GRC Tool Selection and
Integration
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Risk Assessment and Mitigation

Al Impact Assessment

Stakeholder Engagement

Ongoing Support and Monitoring




Benefits of Al Governance Advisory and
Implementation

Target Audience:

Organisations of all sizes and across all industries seeking expert guidance and support in

establishing or enhancing their Al governance framework and demonstrating their commitment to
responsible Al

Minimise risks Drive

innovation

NN Build trust NN

Confidently
navigate Al

Gain a
competitive
edge

Ensure

/ ~~—__~
Compliance

governance
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Secure and Responsible Al
Development and
Deployment

Build, deploy, and manage Al systems that are not only innovative but also
secure, ethical, fair, and compliant.

We help you integrate security, responsible AI considerations, and robust data
governance throughout the entire Al lifecycle, from design and development
to deployment, monitoring, and ongoing management.

This service caters to organisations developing their own Al solutions and
those utilising third-party Al applications.



Key Features of Secure and Responsible Al
Development and Deployment

] [ [ [
Responsible Al Bias detection and Explainable Al Al security
design and mitigation (XAI)
development

] [ [ [
Data governance Al governance tool Performance Responsible Al
for Al selection and monitoring and adoption

implementation optimisation
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Benefits of Secure and Responsible Al
Development and Deployment

Target Audience:

Organisations developing or deploying Al systems, particularly those with a focus on fairness,
transparency, and accountability.

Develop
ethical and
secure Al

Responsible

Reduce risks AI adoption

Improve
performance

Increase trust
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Al Training, Awareness, and
Strategic Planning

Equip your team with the knowledge, skills, and strategic
direction to effectively leverage Al in a responsible and
ethical manner.

We offer comprehensive training programs, awareness
initiatives, and strategic planning workshops to guide your
Al journey from vision to implementation.




Key Features of Al Training, Awareness, and _

Strategic Planning

Exec.utlve awareness General awareness
sessions

- S8 ____ &=

Technical training ’\?\vlosrir:kfgggalsc planning
GRC and Al governance Refresher training and
tool training updates
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Benefits of Al Training, Awareness, and _

Strategic Planning

Informed decision-making

Target Audience: Enhanced compliance

Board members, executives, senior
leaders, IT professionals, data
scientists, developers, and any
employee involved in Al
development or deployment.

Proactive risk mitigation

Strategic alignment

Talent development
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Successful Al adoption
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Thank You

Christian Fletcher

Director - Business Development & Alliances
E: | Christian.fletcher@novacompli.ai

M | 0409 724 869

Level 20, Tower 2, Darling Park,
201 Sussex Street, Sydney NSW 2000

www.novacompli.ai

info@novacompli.ai



http://www.novacompli.ai/
mailto:info@novacompli.ai
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